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AGENDA
Session Day Date Time Activity
Opening Night Wednesday 9/9/09 6:-6:15 p.m. e Registration
Construction Opportunities in
Baltimore City 6:15-6:45 p.m. e DOT
Economic Development in Baltimore
City 6:45:-7:30 p.m. e DPW
7:30-8:00p.m. e General Services
The role of an Owner & Developer Wednesday 9/16/09 6-7:00 p.m. e Explain to contractors a project from the
The role of an Architect Owner and Developer’s perspective
7-8:00 p.m. e The role an Architect plays in
development/construction projects
Construction Contracts & Wednesday 9/30/09 6-8:00 p.m. e Construction Contracts
Construction Law e Construction Law
Safety Wednesday 10/7/09 6-8 p.m. e Why is Safety Important?
e Basic about OSHA
Surety Wednesday 10/14/09 6-8:00 p.m. e Bonding checklist
e How to prepare yourself
General Requirements Wednesday 10/21/09 6-8:00 p.m. e Liability Insurance
Workers Compensation
Benefits
Estimating & Bidding Wednesday 10/28/09 6-8:00 p.m. e Bidding
e Estimating
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e Job Set-Up
Project Management Wednesday 10/29/08 6-8:00 p.m. e Managing construction projects
Green Construction Wednesday 11/4/09 6-8:00 p.m. e The impact a green economy has on the

construction industry
e emerging green trades

Certifications & Pre-qualifications Wednesday 11/11/09 6-6:30 p.m. e Prequalification
6:30-7 p.m. e  Certification

7:15-8:00 p.m. e State
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